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MESSAGE FROM THE DIRECTOR

Janice R. Lachance
Director
U.S. Office of Personnel Management

The President's Quality Award Program recognizes federal organizations that have
improved their overall performance and demonstrated a sustained trend in providing
high quality products and services to customers.  The Award Criteria are closely aligned
with the Malcolm Baldrige National Quality Award Criteria—modified slightly to more
clearly address Federal Government operations.  Thus, the highest level of Program
recognition, the Presidential Award for Quality, is the federal government's equivalent
of the Malcolm Baldrige National Quality Award.

 The major focus of the Award Program is on results.  The Award Criteria lay out an
integrated management improvement process for establishing organization performance
goals, setting customer service standards, and measuring progress and results in
attaining those goals and standards.  The Award Criteria are based on core values and
operating standards found among the highest performing organizations from all sectors
and countries.

Organizations governmentwide benefit from applying the criteria whether they apply for
the award or whether they simply use the criteria for self-assessment.  The criteria
provide a framework for assessing and measuring performance of several important
business factors such as customers, products and services, human resources, operational
and financial.  If an organization applies for the award, a team of improvement experts
from government, business, academia and other sectors reviews their application.  The
team's review gives an objective, external perspective of an organization's performance.
The team provides a feedback report that identifies strengths as well as provides useful,
actionable feedback for improvement areas.  These feedback reports also help organiza-
tions focus on key performance gaps, set improvement priorities, plan more strategically,
and introduce better and innovative ways to work with customers, partners, suppliers
and the workforce.

I am pleased to present the 2001 President's Quality Award Program Information and
Application Package.  I encourage your agency to apply to the Program and use the
Award Criteria to continuously improve.
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PROGRAM OVERVIEW

Background
The President’s Quality Award Program is administered by the Office of
Personnel Management. Created in 1988, the Program includes two awards:
the Presidential Award for Quality and the Award for Quality Improvement.  High
performing Federal organizations receive these awards on an annual basis.
The Award Program may recognize organizations for their accomplishments
in quality management and improvement through other awards.

Award Program Purposes
Overall, the Program:
•  Recognizes Federal Government organizations that improve their overall perfor-

mance and capabilities.  The organizations demonstrate a sustained trend in
providing high-quality products and services, resulting in effective use of taxpayer
dollars;

•  Promotes sharing of the best management techniques, strategies and performance
practices among all Federal Government agencies as well as with State and local
governments and the private sector;

•  Provides models for organizations to assess their overall performance in
delivering continuous value to customers; and

•  Provides a systematic, disciplined approach to deal with change by providing a
framework or tool for conducting assessments, analysis, training and performance
improvement planning.

The Program’s Awards
Winners of the Presidential Award for Quality: demonstrate mature approaches to per-
formance excellence that are well deployed throughout their organizations.  They
have documented world class results and sustained performance improvement over
several years.

Winners of the Award for Quality Improvement: demonstrate early positive approaches
to performance excellence that are deployed throughout most of the organization.
They have attained early preliminary positive results in important areas of their
organization’s business.

The Program’s Performance Excellence Criteria
The Performance Excellence Criteria are closely aligned with the Malcolm Baldrige
National Quality Award Criteria (MBNQA), with several modifications to reflect the
government environment.  The close alignment with the MBNQA promotes
cooperation and the exchange of information between public and private sector
organizations, and sets the same high standards of excellence for both government
and business.
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MESSAGE TO FEDERAL EXECUTIVES

As we begin the 21st century, government executives face more complex and
intensified management challenges.  Demands to reach higher performance levels
and demonstrate organizational results are major priorities.  Technology improve-
ments require constant adaptation and continuous learning.  Customers, business
partners and stakeholders have higher expectations of products and services.  And a
skilled and highly motivated work force is critical to “doing the right things” and
“doing things right.”

What Can the President’s Quality Award Program Do For Me?
The President’s Quality Award Program helps you and your organization improve
performance, get results and become more responsive to customers.  Each year, the
Program establishes Performance Excellence Criteria based on characteristics found
among the most excellent performing organizations in the world today.  The Criteria
lay out a “framework” and provide a tool to assess your organization’s performance
and improve performance on the critical factors driving your business success.

The Criteria are developed for Federal Government organizations involved in all
mission types: research and development, service, regulatory, enforcement, manu-
facturing, health care, education, and others.

What Are the Benefits of Program Participation?
As a Program applicant, you benefit from an objective review of your organization’s
performance and receive valuable feedback that pinpoints strengths and improve-
ment opportunities.  Your application is reviewed by a team of well trained Examin-
ers who use the Criteria for evaluation.  Former applicants consistently report they
gain greater benefits from participating in the Award Program process than from
winning an award.

Can My Organization Use the Criteria for Self Assessment?
We encourage organizations to use the Criteria for self assessment.  The assessment
helps identify strengths and prioritize improvement opportunities on key processes.
By using the Criteria, organizations report they improve communication, make
effective resource decisions, and motivate the work force by aligning individual and
organization performance.

To help meet the challenges of the next century, we encourage you to apply to the
Award Program and use the Criteria for self assessment.




